Creating a Management Plan

Prioritizing invasive plant removal and creating a
multi-year management plan for success

Stephanie Schuck, Executive Director

State of Indiana Cooperative Invasives Management (SICIM)
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State of Indiana Cooperative Invasives
Management

* Formed in 2008, SICIM's goal has been to support the formation of local CISMAs
(Cooperative Invasive Species Management Areas) within original 35-county region

* In 2018, the Indiana Invasives Initiative was developed in partnership with the
USDA-NRCS and other entities such as SWCDs, TNC, State Soil Board/Clean Water
Indiana, and more, expanding our reach and covering the entire state
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What is a CISMA?

* CISMA =
Cooperative Invasive Species Management Area
* Sometimes called a CWMA

Cooperative Weed Management Area

* ACISMA is d.p organization formed with the
goal of managinginvasive species across jurisdictional
and landownership boundaries.
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Benefits of Creating and Following a Management Plan

Clarity

Clearer picture of cost
and equipment needs

Gives you an
opportunity to decide
what YOUR goals are

for your property

Better likelihood for

|{::| Consistency Realistic expectations success

Will lend to a more
integrative approach

Specific to your site

Management
becomes proactive
instead of reactive

over time

Helps with Early
Detection and Rapid
Response (EDRR)
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Things to consider when designhing your plan:

A

This is most likely a multi-year plan that is revisited each year.
Invasive management is a process and requires prioritization and
adaptation.

Know species present
Who will be doing the work?
What does your schedule look like?

Plan ahead! My favorite time to create or revise a planisin
December/January/February. Give yourself time to prepare and be
ready.

State of Indiana Cooperative Invasives Management 11 INATCAT 1CA
Invasives Initiative




Step One: Survey

* What invasive species do you have? How much °
of each one, and where?

* Other species such as natives?
* What borders the property? Invasives present?

* Type of current habitat/land use, and site
location
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Step 2: Your Property Goals
and Objectives
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What are your goals for management?

e Restore to a more natural and functional
habitat?

* Provide habitat for wildlife? Anything specific?
* Provide a natural area for your family to enjoy?
* Have flowering plants throughout the seasons?

* Create a rain garden with native plants to
mitigate water issues?
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Step 3: Species
Prioritization

Okay, so you have bush honeysuckle, privet,
wintercreeper, and oriental bittersweet. What
do you tackle first?

* General rule of thumb: the less you have, the
higher the priority

* |f you have several species to deal with, pick the
top 2 or 3 to focus on the first year.
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Step 4: Finalize Your Plan

Now that you have an idea of what you need to target
first, plan it!

* When is the optimal time of year for removal?

* Do you have the right equipment, or do you need to

stock up? Can you rent it? Are you trained in using it
or is someone on your team trained?

* Create a management calendar (next slide)

e If it is a natural area (i.e. not a landscaped area), do
you plan to supplement with native plants?
Research needed: plants native to the habitat,
where to purchase, seed or plugs, budget, etc. (see
resources at end)
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Management Calendar

spcim

Pull garlic mustard

Monitor for woody
invasives leafing out

Foliar spray oriental
bittersweet

Foliar spray sweet
autumn clematis

Cut and treat woody
invasives

Spray wintercreeper

cut woody species as
weather permits

planning for next year
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Get to it! This is what you've Tips during the process:

been working toward. * Keep a journal * Give yourself grace
* Photo documentation < Share your progress!
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o, —= After the first year...

’ m ~_ ProJE
' ‘ * Pat yourself on the back

Tl

* Revisit the plan, your notes — what worked, what didn’t?
Why?
* Adapt the plan accordingly
* Goals changed?
* Did you find new invasives?
Lo * Will you have the same amount of help next year?
¢ TR L, =) * What do you need to focus on next year? Same?
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Important
things to
remember:

PLAN TO
NAN
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Important
things to
remember:
SEE WHAT
COMES

BACK
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Important
things to
remember:

MAKE IT
FUN!

(- 4
s;c l M State of Indiana Cooperative Invasives Management I N d IdNd

Invasives Initiative




Resources and References

SICIM website: https://www.sicim.info/

Indiana Native Plant Society: https://indiananativeplants.org/invasive-plants/prioritizing-invasive-plant-removal

Vermont Invasives: developing an invasive species plan:
https://vtinvasives.org/sites/default/files/To0l%206%20Weed%20Management%20Plan%20Template.pdf

Purdue Report Invasives: https://ag.purdue.edu/reportinvasive/

DNR Invasive Species: https://www.in.gov/dnr/rules-and-regulations/invasive-species/
Midwest Invasive Plant Control Network: https://www.mipn.org/

Woody Invasives of the Great Lakes Cooperative: https://woodyinvasives.org/
Early Detection & Distribution Mapping System: https://www.eddmaps.org/

USDA National Invasive Species Information Center: https://www.invasivespeciesinfo.gov

North American Invasive Species Management: https://naisma.org/
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Stephanie Schuck

Executive Director, State of Indiana Cooperative Invasives Management
stephanie@sicim.info

812-653-5563

Dawn Slack
Project Coordinator, State of Indiana Cooperative Invasives Management

Dawn@sicim.info

Will Drews

Natural Resource Specialist, Knox County SWCD

Chair, State of Indiana Cooperative Invasives Management
Willem.Drews@in.nacdnet.net

812-882-8210 x 3408
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